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A controlled digital environment for construction projects



By bringing documents, approvals and project 
records into one digital environment, PROCONOM 
helps teams work with current information, 
clearer process logic and stronger control over 
project data. Instead of relying on fragmented 
communication and disconnected files, project 
stakeholders can operate within a structured and 
transparent system. 

The platform is designed not only for storing 
information, but for managing how that information 
moves through the project lifecycle. This supports 
greater consistency, better collaboration and 
a more reliable basis for project delivery from 
planning through construction. 

PROCONOM 
is modular software 
designed for 
the digitalization 
of construction 
projects and BIM-
based information 
management. 
At the core 
of the platform 
is a Common Data 
Environment that 
connects project 
documentation, 
workflows and audit 
traceability within one 
governed system. 



„One governed environment for documents,  
workflows and project data.“

PROCONOM helps create a more structured, transparent  
and dependable foundation for construction project management. 



One source of truth for project documentation 

Common Data Environment



The document management layer supports version control, metadata, 
permissions, document comparison and controlled access to project files. 
This helps ensure that teams work with the correct information at the 
correct time, while reducing the risks associated with parallel versions 
and unmanaged edits. 

In practice, the CDE strengthens document governance and improves 
transparency across the project team. It creates a more reliable 
information structure and supports clearer control over how documents 
are created, reviewed, approved and stored. 

The Common Data Environment forms the backbone of PROCONOM. 
It provides a single controlled environment for project documents, 
approval procedures and related audit information. 



„One controlled environment.  
One governed document history.“

With PROCONOM CDE, project information becomes easier  
to manage, easier to trace and easier to trust.



Structured processes with clear accountability

Workflow



This makes it easier to understand where a task 
stands, who is responsible for the next step 
and how the process has developed over time. 
Workflow logic introduces consistency into project 
procedures and reduces reliance on informal 
communication chains. 

For teams working in complex delivery 
environments, this means greater transparency, 
better handover control and a clearer record 
of project decisions. Each step becomes part 
of  a documented and more defensible process. 

PROCONOM combines 
document control 
with workflow-driven 
process management. 
The platform 
supports approvals, 
task progression 
and defined 
responsibilities within 
a structured digital 
environment.



„Structured workflows bring clarity to  
approvals, responsibilities and handovers.“

PROCONOM helps transform project processes into  
a controlled and traceable digital workflow. 



Reliable digital records from the construction site

Electronic Construction Diary



By keeping site records in digital form, the platform helps improve 
consistency, accessibility and long-term traceability. Construction data 
can be captured in a way that is more practical for field use and more 
reliable for reporting and archiving. 

The product materials also describe mobile use, including offline mode with 
later synchronization. This gives site teams a practical way to capture  
day-to-day project reality while maintaining links to the controlled 
information environment used across the project.

The Electronic Construction Diary is an integrated module 
for structured and practical recording of site activity. It supports 
daily records, weather data, photo documentation and related site 
information within the wider project environment.



„Daily site records connected  
to the wider project data environment.“

PROCONOM turns field documentation into a more accurate,  
accessible and defensible digital record. 



From model-based information to project control

Project Data and BIM



Public materials describe the use of 2D and 3D 
project information as part of operational project 
management rather than as isolated specialist 
output. This allows model-related information 
to support downstream processes such as 
budgeting and related project administration. 

By connecting digital models with broader project 
workflows, PROCONOM helps extend the practical 
value of BIM-based information. Project data 
becomes more usable, more connected and more 
relevant to day-to-day decision-making. 

PROCONOM 
is positioned 
as a platform for 
meaningful work 
with structured 
project data, including 
links between 
documentation, 
workflows, budgeting 
and model-based 
information. 



„Project information becomes more valuable  
when it can be reused across processes.“

PROCONOM supports a more connected approach  
to digital project information and BIM-enabled delivery.



Cost and Change Management

Connected control over commercial project processes



This connected structure helps create a more coherent flow of project 
data across operational and commercial processes. Cost information, 
change records and financial administration can be managed with stronger 
continuity and clearer oversight.

Where projects require reliable handling of changes, cost visibility 
and documented financial procedures, a connected data environment 
becomes especially valuable. It supports consistency in project 
administration and strengthens the quality of project records.

PROCONOM includes modules related to budgeting, changes 
during construction, invoicing, scheduling and financial planning, 
presented as connected functions rather than isolated tools. 



„Budget, change and finance work best  
when they operate in one connected flow.“

PROCONOM supports more coherent commercial  
control across the construction project lifecycle.



Built for practical day-to-day work 

Integration and Usability



Public materials and the user manual indicate 
availability across desktop, web and mobile 
environments. This allows the platform to support 
both central project administration and on-site 
operational use within one digital framework

The platform also states support for  
OpenAPI-based integration and real-time work with 
Microsoft Word, Excel and PowerPoint files in the 
web environment. This helps position PROCONOM 
as part of a wider digital ecosystem rather than 
a standalone silo. 

PROCONOM 
is presented 
as a system designed 
to fit the real 
working environment 
of project teams, 
across office-based 
and field-based 
contexts.



„Practical software adoption starts with  
tools that fit the way teams already work.“

PROCONOM is designed to support everyday project delivery  
in a connected and usable digital environment. 



Governance, auditability and institutional readiness

Security and Trust



Public company materials list certifications in information security 
and quality management, while the technical documentation describes 
controlled access, audit logs and EU-based data location. Together, these 
elements strengthen the platform’s credibility in projects where traceability 
and information governance matter. 

This is particularly relevant in environments involving public clients, formal 
project administration or more demanding requirements for digital control 
and defensible information handling. 

PROCONOM presents itself not only as project software, 
but as a controlled digital environment supported by governance, 
auditability and publicly declared security standards.



„Functionality matters — but trust, control 
and auditability matter just as much.“

PROCONOM supports a digital project environment built  
on structure, transparency and operational trust.



Clear view of key system features and functionality

System Interface Overview



BIM model viewer for 3D navigation and project model review within  
the PROCONOM environment.

BIM model viewer



BIM model with clash detection

BIM model environment with clash detection results, supporting model coordination, 
issue review and task creation based on identified collisions.



Model filtering tools enabling users to define and manage private or shared filter 
sets for more efficient model navigation and analysis.

Model filtering



Model collaboration view supporting saved viewpoints, issue-based communication 
and task creation directly from the BIM model environment.

Model collaboration view



Electronic Construction Diary interface for recording daily site activity, including 
weather, work records, photo documentation, labour, machinery and materials.

Electronic Construction Diary



Electronic Construction Diary in the web environment, showing structured daily records, 
photo uploads and linked data on workers, machinery and materials.

Web-based construction diary



Document management environment within the Common Data Environment, supporting 
structured folders, controlled document access and file preview.

Documents in CDE



Construction Manager dashboard providing an overview of workflow, budget, 
measurements, site records, maps, documents and project progress in one interface.

Construction Manager dashboard



Construction Manager workspace integrating project dashboards, workflow, budget, 
measurements, invoices, changes and daily site records in one controlled environment.

Construction Manager workspace



Cost management interface showing detailed budget items, quantities, pricing data 
and structured calculation records for construction cost control.

Cost management interface



Link between the cost management module and the BIM model, enabling budget items 
and quantity take-off data to be reviewed in direct relation to model elements.

Budget linked to model



Workflow report view displaying the status of individual approval processes,  
including deadlines, progress indicators and process ownership.

Workflow report view



Workflow scheme editor illustrating the structure of a multi-step approval process, 
including decision points, parallel branches and digital sign-off steps.

Workflow scheme editor



Workflow management overview showing active approval processes, process status 
and responsibility across individual project workflows.

Workflow management overview



 in brief 



Built around the principles of a Common Data 
Environment, it helps teams work with controlled 
information, clearer process logic and stronger 
traceability across the project lifecycle. 

From document control and approval workflows 
to electronic construction records, cost-related 
processes and model-based information use, the 
platform is designed to support more structured, 
transparent and efficient construction project 
management.

PROCONOM 
brings documents, 
workflows, site 
records and 
connected project 
data into one digital 
environment for 
construction delivery. 



„One digital environment for more  
controlled construction delivery.“

PROCONOM helps transform project information into  
a practical tool for better-managed construction projects.



Your contact for PROCONOM

Commercial 
enquiries and sales 
of PROCONOM are 
handled by Controlis 
Solutions, s.r.o., 
a sister company 
specializing in digital 
solutions for the 
construction sector.

www.controlis.cz
info@controlis.cz
+420 488 055 515



#digitalconstructionrevolution


